
THE FIRST DAO 
DIRECTLY FUNDING 
VARIOUS CANCER 
INITIATIVES
WHITEPAPER v 3.0.0



This whitepaper has been created for informational purposes only and may be changed in the future. The paper describes the 
vision of the Antidote DAO Team and may need to be modified to meet the realities of the market.  
 
None of the information in this whitepaper is investment advice nor does it constitute an offer. The digital asset that is the 
subject of the whitepaper is not a capital market instrument, financial instrument, or security.  
 
Digital assets have high volatility. Therefore, it is recommended that all people who will purchase a stake in AntidoteDAO 
through its NFTs or C4C tokens should have knowledge about digital assets, blockchain, and smart contracts. These 
individuals should make their own risk assessments. These assets can be considered very high-risk assets. 
 
The AntidoteDAO community is not liable for insufficient information given in this whitepaper, updating this whitepaper, or 
damages that may arise related to the content of this whitepaper.  
 
Decisions to purchase this token or the financial results occurring after cannot be bound to AntidoteDAO or its community. 

This Document is not a Prospectus  
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1 EXECUTIVE SUMMARY



EXECUTIVE 
SUMMARY

1.1

There are almost 8 billion people in the world, and one thing we all have in common is that every one of us has 

a loved one, family member, or friend who has been touched by the evil hand of cancer. Cancer is the 

second-highest cause of death in the world, with close to 20 million new cases annually. Preventing cancer 
and finding a cure to this terrible disease is one of the most significant public health challenges of the 21st 
century.  
 

To help fight this growing epidemic, governments and private charities alike have funded projects to better 
understand this disease and to find a cure. Unfortunately, funding of these initiatives from government grants 

has not kept pace with inflation or the growing number of potential research projects to invest in. In fact, 
traditional grant sizes have remained stagnant for the last 10 years. At the same time, charitable 

contributions have also fallen by almost 20%, reminiscent of the lasting social and economic impact that 
Covid-19 has left on society. Faced with these two harsh realities, the fight against cancer has become more 

challenging. The goal of AntidoteDAO is to directly fund cancer research and other initiatives to improve the 

lives of people with cancer.  
 

AntidoteDAO is a Decentralized Autonomous Organization which governs a funding pool and decision-
making mechanism for identifying and supporting efforts to find a cure for cancer. AntidoteDAO Corp is a 

Texas-based 501C3 Charity Organization.  
 



EXECUTIVE 
SUMMARY

The AntidoteDAO is the first and only DAO aimed at directly funding cancer initiatives. Originally launching 

Cancer Coin on the BSC Network, the team quickly came to realize they needed to increase community trust. 
By moving to the ETH Network and creating a DAO, the project would be able to become community-
controlled. 
 

At the core of the AntidoteDAO is the Genesis NFT Collection. These are 500 randomly generated Antidote-
themed pixel art NFTs that give holders governance in our DAO. Holders of multiple (number TBA) will be eligible 

for free merchandise, exclusive 1/1 NFT auctions that will directly support patients, and future IP from the grants 

we plan to fund. 85% of proceeds from the initial mint will be contributed to the DAO’s treasury. 85% of 
secondary sales will be contributed as well. There will be a 10% royalty associated with each NFT, so the NFT 

perpetually funds the AntidoteDAO treasury. This is a community controlled treasury by our community. 
AntidoteDAO also accepts Direct Donations via Fiat or Cryptocurrency. The DAO treasury will also manage 

and hold a collection of NFT based IP (Intellectual Property) from select projects it has invested in and will 
collect an associated licensing fee for access to this IP. The DAO rules and voting system dictate where 

treasury funds are allocated within the framework of charitable organization. By utilizing the decentralized 

community-guided decision-making process, AntidoteDAO aims to focus on funding and developing projects 

aligned with our core principles:  

1.2



EXECUTIVE 
SUMMARY

ANTIDOTEDAO CORE PRINCIPLES 

  

1. Leverage our crypto community to find a cure for cancer.  
 

2. Decrease the time and effort spent by scientists writing grants to gain funding, making research more efficient. 
  

3. Utilize the world’s best researchers to participate in AntidoteDAO initiatives by promoting Decentralized 

Science (DeSci)(Section 6) and open science principles, making them more effective.  
 

4. Enable the evolution of the research and development (R&D) community to utilize blockchain-based 

technology, making these efforts more transparent and efficient.  
 

5. Create a strong financial ecosystem for AntidoteDAO’s $C4C token and NFTs.  
 

6. Leverage our small community to illustrate the positive impact that Crypto can have on the global community. 
We will publicize our success and grow our community accordingly.  
 

7. Ensure all community members’ voices are heard and carry weight, not just the voice of the people with the 

largest financial stake.  
 

8. Our AntidoteDAO will globally use the Crypto4Cancer platform to support these 3 funding initiatives:  
● Crypto 4 Community – Small-sized grants (5ETH) sponsored by the DAO focused on helping cancer patients 

through community outreach.  
 

● Crypto 4 Collaboration - Medium-sized grants (10ETH) sponsored by the DAO focused on collaborating with 

institutions, businesses, other DeFi and DeSci organizations which will have a positive impact on cancer patients 

and help to raise awareness and funds for future projects.  
 

● Crypto 4 Cure – Large-sized seed grants (30ETH) sponsored by the DAO and vetted by our  
Scientific Advisory Board that will be awarded to large cancer-focused R&D institutions.  

1.3



2 THE CHALLENGE



THE 
CHALLENGE 

Traditional funding of cancer research is a labor-intensive process. Approximately 70% of Cancer research 

funding comes from government grants via the National Institute of Health (NIH) or the National Cancer 
Institute (NCI) with the additional 30% coming from private donations or from over 300 charitable 

organizations. With high competition for grant funds, the application process equates to a high effort, low 

reward process. The need to pay for their own research has left many of our top scientists focusing too much 

of their time, efforts, and talent on securing funding rather than focusing on the science.  
 

To date, the NIH in conjunction with the NCI manages over 5,000 grants across 71 institutions in the United 

States. With their current budget constraints, ~10% of potential projects are funded, leaving scientists who 

proposed the other 90% in a position where they have spent their time, efforts, and talent on a grant they will 
not receive.4 A conservative estimate suggests that the grant writing process wastes ~300M per year in time 

spent by scientists applying for grants that will not get funded. While some of these grant ideas may get 
considered at a later time or for other grants, the opportunity cost lost in time and people resources is 

inexcusable.  
 

Many good ideas are not given the opportunity to get off the ground and simply need seed money to help 

them create a more compelling story that will strengthen their future NIH and NCI applications for larger RO1 
grants. The global cancer research community continues to make impressive gains toward finding novel 
therapies to target cancer, but most researchers waste valuable time on laborious grant applications.  
 

We, the web3/blockchain/crypto community, have an opportunity to partner directly with the cancer research 

community to utilize our strengths in raising funds and decentralized science to support cancer research. We 

are introducing more democratic, open, and transparent methods in this fight to cure cancer. Collaboration 

and open research in the scientific community can accelerate these R&D efforts.  2.1



THE 
CHALLENGE 

Challenges also exist in the web3 space. There has been an explosion of new coins, DAOs, NFT projects, and 

P2E Projects that are poorly understood by the global community at large. Because this space is new to many, 
there are many greedy players out there taking advantage of others. Unfortunately, it is these stories that are 

highlighted in mainstream society which has turned many off from participating in this space.  
 

The lack of understanding of decentralized initiatives and web 3.0 fundamentals has led many lawmakers, 
and industry leaders to be skeptical about the value of the DeFi and DeSci movements and the role these 

communities can, should, and will play in the future. As a community, we face the challenge of acting as brand 

ambassadors to the global community. It is our duty as stewards of this community to weed out the bad 

players and to help build strong and healthy communities which we can leverage for good and noble causes. 
Any efforts we can make to raise awareness of the positive things that can come from the DeFi and DeSci 
movements should be leveraged to gain mainstream support.  
 

AntidoteDAO has the potential to make an immediate and personal connection to members of the global 
community, leading to emotional investment in our overall goal while also delivering great scientific results 

and utilizing a decentralized platform.  

2.2
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ABOUT 
ANTIDOTEDAO

3.1

This project began as CancerCoin (a BSC token) in late 2021 by Niko Katsuyoshi. His goal was to leverage 

blockchain technology to support a cause important to him. Having lost multiple family members to the 

disease, this project was a way to have an impact in the cancer research space bigger than anything he 

could have done alone.  
 

While met with initial success, Niko ultimately envisioned the project to be much more impactful. When 

initially transitioning to a DAO, the project was taken advantage of by bad people. However, soon Niko met 
John who had connections in the cancer community and decided to collaborate to form the AntidoteDAO — 

which will consist of our NFT Collection and $C4C token(TBD) presented in this paper. It takes time and 

collaboration to fully develop an idea and what we have presented here is the outcome of that work.  
 

We plan to launch Summer 2022 and want you to be a part of something that will change the world. We will 
unite both the DeFi and DeSci communities down the line and work together to solve the greatest health crisis 

challenge facing the world. Together we can leverage this community to find a cure together.   
 

The blockchain industry is revolutionizing a number of industries, including finance, supply chain, and 

management. The industry is also growing rapidly and has reached 5 trillion dollars.5 Despite this growth, it is 

still poorly understood by mainstream persons and as such there are negative connotations and 

misconceptions about the nature and benefits of crypto investments and blockchain technology. The DeFi and 

DeSci communities are called to action to grasp this challenge and devote intentional effort to make this 

technology more accepted and used by all of society. 
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WHAT IS  
A DAO?

4.1

DAOs – Decentralized Autonomous Organizations – are changing how organizations are coordinating their 
activities to create value.  
 

AntidoteDAO is decentralized because:  
- Control over its operations does not reside in a single location  

AntidoteDAO is autonomous because: 
- The smart contracts that govern its operations determine how the AntidoteDAO functions, without the need 

for human intervention  

 

DAOs are a paradigm shift in the very idea of typical organizations, offering complete transparency, total 
token holder control, unprecedented flexibility, and autonomous governance. Once launched, this project will 
live forever and continue to fund cancer initiatives as long as the NFTs and $C4C token is being traded.  The 

AntidoteDAO community will help direct where these funds will go.   
 

AntidoteDAO uses blockchain technology and programmable incentives to solve issues traditionally faced by 

global organizations, such as financial transparency, process automation, governance, and aligning 

geographically-separated, individual stakeholders in pursuit of a common goal. By combining state-of-the-
art technology with new token-economic, governance, and financial models, AntidoteDAO can provide 

substantial benefits for its members. With AntidoteDAO, communities can leverage the strengths of all 
members, turning them into active stakeholders to grow the network together.  
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THE  
OPPORTUNITY

5.1

RESEARCH: 
The medical research community can benefit 
from the use of blockchain technology as a 

basis for improved clinical research 

methodology, better transparency, and 

improved trust within research communities 

and between research and patient 
communities. This technology can enable more 

effective research which may require 

coordination from multiple sites and 

stakeholders.  
 

Blockchain has the ability to carefully manage 

massive amounts of sensitive data coming 

from different sources and share this data in an 

open science setting. 
 

CHARITY: 
For those making charitable donations, 
blockchain provides the ability to precisely 

track where your donations are going, when 

they arrived, and whose hands they ended up 

in. From there, blockchain can deliver 
accountability and transparency to address 

any complaints around charitable donations 

which include inefficiencies in the allocation of 
funds made available to recipients. 

ng.
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WHAT IS  
DESCI/DEFI?

6.1

As described by DeSci advocate and neuroscientist Sarah Hamburg, 
“ [DeSci is]Still in its infancy[.] Decentralized Science (DeSci) lies at the 

intersection of two broader trends:  
1) Efforts within the scientific community to change how research is 

funded and knowledge is shared, and  

2) Efforts within the crypto-focused movement to shift ownership and 

value away from industry intermediaries.  
 

The DeSci movement aims to enhance scientific funding; make 

knowledge accessible; eliminate reliance on profit-hungry intermediaries 

such as publisher conglomerates; and increase collaboration across the 

field. DeSci aims to combat censorship through smart contracts and 

leverages its blockchain technology to incentivize communities to take 

part in transparency and fund its models. It aims to rid powerful 
individuals from “owning” science. 
 

Progress has been made in the cancer research community toward these 

DeSci goals. For example, the National Center for Biotechnology 

Information maintains public data repositories such as Gene Expression 

Omnibus (https://www.ncbi.nlm.nih.gov/geo/) , where research teams 

“dump” functional genomics data for use by others. Similarly, many 

scientists now publish their findings as soon as they are confident in the 

quality of the data on public websites such as BioRxiv.org, which 

circumvents publication costs and data sharing delays associated with 

traditional journals. The DeSci movement aims to build upon initiatives like 

these with the ultimate goal of removing barriers to the utilization of 
science for the betterment of human health. 
 

 



WHAT IS  
DESCI/DEFI?

6.2

Decentralized finance (DeFi) is an emerging financial technology based 

on secure distributed ledgers similar to those used by cryptocurrencies. 
The system removes the control banks and institutions have on money, 
financial products, and financial services. Decentralized finance 

eliminates intermediaries by allowing people, merchants, and businesses 

to conduct financial transactions through emerging technology. In the 

blockchain, transactions are recorded in blocks and then verified by other 
users. If these verifiers agree on a transaction, the block is closed and 

encrypted; another block is created that has information about the 

previous block within it. The blocks are “chained” together through the 

information in each proceeding block, giving it the name blockchain. 
Information in previous blocks cannot be changed without affecting the 

following blocks, so there is no way to alter a blockchain. This concept, 
along with other security protocols, provides the secure nature of a 

blockchain.
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TREASURY 
SYSTEM

7.1

AntidoteDAO and its community will collect revenue and use these funds to support cancer-related projects 

and research efforts. We aim to accomplish this through our: 
 

TREASURY: 
The AntidoteDAO Treasury earns revenue through 3 independent sources.  
 

1. Initial NFT mint sales/secondary market royalties 

2. Tokenomics of the $C4C Token initiated via a tax on all transactions  

3. Direct donations to the AntidoteDAO 501c3 charitable organization 

 

 

 

 



TREASURY 
SYSTEM

7.2

1 - $C4C TOKEN:  
$C4C Token is the tradable and liquid token of the Antidote DAO. Individuals or organizations can obtain C4C 

tokens by contributing funds, work, or IP to the Antidote DAO Project. More details to come. 
 

● All wallet-to-wallet transfers are exempt from the transaction tax. 



7.3

2 - NFT Sales  

For many traditional supporters of cancer research initiatives, our NFT collection will provide an entry point for 
newcomers to the community to begin to engage in the world of web3 AntidoteDAO accepts direct donations 

to the treasury via NFT auctions from the AntidoteDAO NFT collection. We will mint this library of NFTs using the 

Wenmint launch pad.  
 

AntidoteDAO has envisioned a revolutionary NFT Library with utilities that are valuable. These NFTs can be 

purchased in some cases or earned in others. Possession of such NFTs and the smart contracts associated 

with them unlocks certain rights and utilities which may include the following:  

TREASURY 
SYSTEM



7.4

● A charitable donation receipt for the value of the donation, which can be used for tax relief 
purposes. Non-Transferable.  
 

● An NFT Antidote picture (similar to this example right), to be held in the investor’s Crypto wallet. 
This NFT has properties associated with it that will tie to Antidote community member levels.  
 

● Merch - We will send FREE Merchandise to our biggest supporters who mint multiple NFTs. The 

exact number is TBA. These will be high-quality hoodies for you to represent us and our values in 

the real world! 
 

● Exclusive NFTs - We will utilize our platform to help sell the artwork of those fighting cancer and 

donate proceeds back to them. In exchange, a small portion of these proceeds will go toward 

our DAO to aid more warriors and further our cause. These auctions will be exclusive to 

AntidoteDAO NFT holders and grant governance in their own right. 
 

● IP NFTs - In the future, as we fund research grants, we hope to turn the IP (intellectual property) 
owned into NFTs. This IP will be collectively owned by the DAO and therefore our community. 
 

● Varying access to future potential sandbox locations, virtual groups, meetings, and events.  
 

● Voting rights in DAO activities and time-limited guild memberships for the wallet associated 

with the NFT.  
 

● Higher Value NFTs, seen right, come from images generated during our research efforts. These 

NFTs come with additional utility. For example: A person who wins the auction for one of these 

(1/1) gets to have the right to name the next Cure SEED Grant given to a cancer research 

institution. 
 

 

TREASURY 
SYSTEM
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3- DIRECT DONATIONS  

 

We will accept direct donations to our 501c3 via both Fiat and Cryptocurrency. 
 

TREASURY 
SYSTEM
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FUNDING 
CYCLES

8.1

CRYPTO FOR CARING (CRYPTO4CARING) 

 

Crypto4Caring allows the Antidote community to voice and share their own activities in the cancer community 

using our network. With the Crypto4Caring project, Activists will be able to share what they have done for the 

cancer community, from fundraising to awareness to community service. Members will be encouraged to use 

the AntidoteDAO network and resources in order to find other people who have aligned goals and to receive 

certain recognition for their service.  
 

We will give these members a medium to share their stories in our community and share the Antidote story 

within their local community.  Any community member can post to our Crypto4Caring page and describe in a 

1/2 page article with a picture the work they are doing. If they are wearing the AntidoteDAO merchandise in 

their picture even better. Quarterly, these article entries will be reviewed by the DAO and sent to the community 

for recognition and a prize vote, a variety of prizes will be given to the top selected submissions. Ranging from 

NFTs, merchandise, or C4C Tokens(TBD) for recognition of their contributions. 



FUNDING 
CYCLES

8.2

CRYPTO FOR COLLABORATION (CRYPTO4COLLABORATION)  

 

Any NFT holder can propose multiple potential projects per funding cycle, 1 
such opportunity per funding cycle will be selected for a 9.25 ETH grant 
donation to fund and support larger cancer collaboration.  
 

These projects may include collaborations with institutions, businesses, and 

other DeFi and DeSci organizations which will have a positive impact on 

cancer patients and will help to raise awareness and support cancer research 

and/or cancer relief initiatives. These collaboration grants are ones in which 

the AntidoteDAO team can more easily own a piece of any intellectual 
property generated as we will be working directly with individual companies 

and smaller cancer-focused institutions and charities. These collaboration 

projects will be strategic in nature and will help our organization to gain 

visibility in the global charity communities as well as leverage more of the 

DeSci and DeFi communities to engage them to join Antidote in our goal of 
finding a cure for cancer. The DAO will review these proposals and vote on 

them collectively. 
 

Beyond funding these types of cancer-focused projects, the goal of these 

projects is to demonstrate to mainstream businesses, industries, and other 
organizations that the whole of our AntidoteDAO community and crypto 

community will get directly involved in these collaboration projects and will 
leverage all of their network contacts and knowledge in the relevant industries, 
research, and DeSci and DeFi communities to make these projects succeed. 
We aim to illustrate the power of a decentralized movement.  



FUNDING 
CYCLES

8.3

CRYPTO FOR COMMUNITY (CRYPTO4COMMUNITY)  

 

Our global network of Antidote DAO members will identify multiple and fund 1 opportunity per funding cycle for 
a 4.625 ETH donation to a relevant local community cancer engagement project. Activist members can work 

together to identify such projects, discuss them via Discord and create a short proposal DAO to review and 

bring to full community vote. These projects can be donations to other charitable organizations to raise both 

awareness of the AntidoteDAO team to these other organizations as well as raising funds for our shared goal of 
curing cancer. These projects could be allocated to help a local cancer care facility or help a specific cancer 
patient. It is up to the our members to build their proposals and support them with documentation.  
 

Beyond funding these types of cancer-focused projects, the goal of these projects is to also foster a 

community of engaged members with the goal of turning them all into Antidote Activists.  



FUNDING 
CYCLES

8.4

CRYPTO FOR CURE SEED GRANTS  

 

Our scientific advisory committee (SAC) as outlined in the following section, will work directly with the AntidoteDAO 

organization to reach out directly to global leaders and organizations in cancer research and call for grant proposals 

in the form of a short letter of intent (LOI) for a 27.75ETH Cure seed grant. Due to the nature of funding cycles, there will 
be two active Cure SEED grant funding cycles per year to coincide with the off-season for NIH Grant activities. The SAC 

will review LOIs and applications twice per year in fall and spring. The LOI is a simple, concise document in which a 

researcher presents the essential elements of a proposed research project to be performed with this award. The LOI 
will include a brief explanation of the scientific project including scientific aims and methodological overview, how the 

seed grant will help to achieve the goal of advancing care for people with cancer, how blockchain might be used to 

achieve project goals more efficiently, and how the project benefits the cancer research community. Based on LOI 
reviews, the SAC will identify a selection of finalist projects for funding consideration and will invite them to prepare a 

short, but more comprehensive grant application. The full application will be reviewed by the SAC, who will provide 

comments to the DAO for review and recommendations to the whole AntidoteDAO community for voting. It is the 

responsibility of the SAC to review, identify, vet, rank and advise on these grant proposals. The DAO will choose the top 

projects and prepare a short 1-page project description identifying the pros and cons for each top project. These 

proposals will be submitted to the community for voting and final grant award. These projects identified on this list will 
be ranked and any can be considered for multiple funding cycles that occur between the SAC Cure SEED grant review 

cycles.  
 

Beyond funding these types of projects, the process highlighted above, when utilized correctly, will save up to 80% of 
the time typically spent in applying for cancer funding grants. This methodology will also accelerate smaller projects 

which typical government grants may overlook due to size. Using the success from these Cure SEED funding cycles, 
the AntidoteDAO will enable these research teams to prepare stronger future RO1 grant proposals.  
 

As the AntidoteDAO funding methodology matures and is found successful, we expect that our teams can continue to 

fund grants for our successful projects at an even larger level by leveraging contacts and collaboration with like-
minded DeSci and Venture Capital groups to continue to support promising work. 



FUNDING 
CYCLES

8.5

GRANT FUNDAMENTALS 

 

If during any funding cycle the SAC or DAO are unable to identify a suitable 

project, the funds allocated to those projects will roll over to be used in a 

future funding cycle. As a condition of the Crypto4Community, 
Crypto4Collaboration, and Crypto4Cure seed grants, the beneficiary or 
recipient of these grants and projects will make every effort to provide the 

Antidote DAO community with the following commitments.  
 

● The workflows described herein will be utilized as they have been 

incorporated into our practices to streamline the funding of these 

initiatives. Our aim is to remove many of the burdens associated with 

typical grant proposals and funding cycles. Blockchain technology should 

be highly considered, but not mandatory when publishing data to 

enhance transparency and traceability. This aligns with our vision of 
enhancing project effectiveness and efficiency through blockchain 

technologies.  
 

● Publish project updates and share results with Antidote DAO so the DAO 

can share and highlight these projects with the general public to 

encourage transparency and community engagement in our investments. 
The Antidote community will be allowed to use the collaborating 

Institution’s name as well as core team members’ bios in  

their subsequent marketing and fundraising efforts aligning with our vision 

of highlighting the good the crypto community can do.  
 



FUNDING 
CYCLES

8.6

GRANT FUNDAMENTALS CONT. 
 

● If appropriate, researchers may be called to be interviewed via podcast or AMA or present virtual project 
updates to members of the Crypto community.  
 

● Grant recipients agree to accept funds in ETH, BTC, or BSC cryptocurrency, aligning with our vision of 
making cryptocurrencies more acceptable in the mainstream markets.  
 

● Publish results in a public and open domain in a timely manner (2 Years) so other researchers can benefit 
from our learnings, both good and bad using open science principles.  
 

● Agree to share any directly developed IP generated from the funded research project (Where applicable/
Dependent on the project). Antidote DAO is in the charity business and should be able to participate in any 

potential IP developments as this IP could help fund future charitable work. Our goal would be for the institutes/
collaborators to publish this information in a public forum with the positive and negative results being shared 

so that others can learn from both. Our IP goal would be to license this IP in the public space and generate 

revenue for our Treasury so we can fund additional projects.  
 

● Use the AntidoteDAO and C4C logo and links on institutional media, so our organization can be recognized 

for our philanthropic efforts.  



FUNDING 
CYCLES

8.7

DAO members must send Crypto4Collaboration proposals through. These 5 weighting criteria will need to be 

fulfilled to achieve these SMART objectives. 
 

The proposal must be: 
 

- Specific: What is the goal of the project they are submitting and how does it tie to the Cancer community.  
This can be a specific research initiative, outreach program, or collaboration project between other 
communities.   
 

- Measurable: What is the organization or laboratory trying to achieve through this research? Is there 

quantitative information supporting this research to show that it will be impactful? 

 

- Achievable: How can this objective be accomplished? Given the current time frame or environment, can this 

objective be achieved? Should we scale it up or down? 

 

- Realistic: Will this objective lead to achieving this organization's goals? Does it seem worthwhile to measure 

this objective? Does it seem reasonable to measure this objective? 

 

- Time-bound: When will this initiative be achieved? Is it aimed for the near future or in a long time?  



FUNDING 
CYCLES

8.8

THE RESEARCH SCIENTISTS  

 

The Scientific Advisory Committee (SAC) is made up of members of the Cancer Research Scientific 

community; the size of the SAC may fluctuate based on the number of funded projects, which will be dictated 

by treasury size. This committee is led by Dr. Keri Schadler, BS, Ph.D. Tenured Professor in the Department of 
Pediatric Research from The University of Texas MD Anderson Cancer Center in Houston TX. She also sits on the 

Board of Advisors for the Antidote DAO charitable organization. Collectively, the Antidote team has identified 5 

potential additional SAC members from institutions across the globe. This team has the responsibility to review 

the LOIs submitted for funding consideration and curate a selection of proposals for the DAO to put up for a 

vote to the community.  
 

This team will be made available to participate in our community outreach virtual events well as fundraising 

functions we may host. They each will be issued an NFT which defines the rights, responsibilities, and rewards 

they are committing to fulfill the SAC role. This SAC will be chosen by the AntidoteDAO Board and approved by 

a vote of the Alchemist Guild. They will receive a small project bonus of 1ETH worth of $C4C tokens per funding 

cycle which will vest every funding cycle. They will serve for 2-year terms which are renewable. Upon their 
potential retirement, they are tasked with identifying 3 potential replacement candidates to fill the role they 

vacate. They will remain members of the Alchemist Guild for 1-year following and are free to participate as 

much or as little as they would like.  
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IMPACT

9.1

THE IMPACT  

 

The impact of these initiatives will have an immediate and positive effect on the world, research, and crypto 

communities.   

 

● First, we will raise a large sum of money which will help to find a cure for cancer. The levels and types of the 

funded projects encourage hands-on engagement by members of the AntidoteDAO community and local 
communities, collaboration partners, and research institutions. Getting the AntidoteDAO name out to the public 

and highlighting the immediate and positive impact of these initiatives will be a key enabler to helping the 

web3 community grow.  
 

● Supporting cancer research, which is universally appreciated as a contribution to humanity, will help to 

make the web3 community become better understood and accepted by the rest of society. Currently, 
cryptocurrency and blockchain are not well understood by the public, and there is a stigma of distrust because 

of this lack of understanding. Each of these different projects not only highlights the good we can accomplish 

using cryptocurrency but also highlights the efficiencies that can be gained by utilizing blockchain. By 

transmitting these funds directly to these institutions in blockchain currencies, we help these institutions 

transition to start to accept cryptocurrency as a form of payment. This is an opportunity to create goodwill for 
the web3 community which should be leveraged to the fullest.  



THE 
IMPACT

9.2

● This new pool of funds, previously untapped and raised in cryptocurrency, will now be accessible to fund 

cancer research. By funding the C4C projects in cryptocurrency, we help push the acceptance of these assets 

in the global community. This is a key initiative as studies show that more and more individuals are considering 

cryptocurrencies as part of their long-term investment portfolio. With less than 20% of the world invested in 

some sort of cryptocurrency and less than 5% utilizing NFTs, there is plenty of room to grow these communities 

in both size and market capital. Tapping into new sources of funds will raise more money as well as awareness 

of C4C efforts. The AntidoteDAO and the C4C projects can and will act as a catalyst to make altruism more 

mainstream in the crypto space and make crypto more acceptable and understood in the global community. 
  

● Tying these crypto investment strategies to vesting, staking and tax implications, we can create an outlet 
that provides value both to investors and to the charitable organization.  
 

● AntidoteDAO will help to feed the growth of the DeFi ecosystem with well-funded cancer advocacy 

projects, and put out a call to action to all of the global crypto community to prioritize initiatives like 

Crypto4Cancer, Crypto4Community, Crypto4Collaboration and Crypto4Cure. C4C is a Crypto with a 

conscience and will be a launching pad to solve global community problems, research community problems, 
and crypto community problems.  
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DAO MANAGEMENT TEAM  

The AntidoteDAO organization is proposed to the right. We 

will utilize this structure until the full impact of the DAO and 

the decentralized functionality is working effectively and the 

Antidote DAO is self-sustaining. The AntidoteDAO founder 
and CEO, Niko Katsuyoshi runs the Antidote organization 

which is composed mostly of volunteers who may receive 

nominal $C4C Token or NFT grants that vest over time.  
 

DAO BOARD  

The Advisory board is made up of seven members. The 

Chairman of the board is led by Antidote Co-founder John 

Daniels and is composed of a multitude of various members 

with different skill sets and industry backgrounds. These 

members will be appointed for three-year terms and 

confirmed by a community vote. Once a community board 

member’s term has ended, they can be reelected by the 

community to a successive term. The AntidoteDAO CEO and 

Board Chairman will retain the multi-sig wallets and will 
post all transactions to the community website and 

Discord server for transparency. Members of the board can 

be removed via community vote based on the 

recommendation of the board, DAO management, and the 

community.  
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Whitepaper

Marketing  
(Organic/Twitter Spaces)

Genesis NFT Collection Launch

First Grant Funded

Token Launch (TBD)

11.1

PHASE 1: EARLY INVESTMENT
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Website: https://antidotedao.org  

 

Twitter: https://twitter.com/antidotedao  

 

Instagram: https://www.instagram.com/antidotedao/  

 

Discord: https://discord.com/invite/TJmn8YYgpr  
 

 

 

Email us at info@crypto4cure.org or contact@antidotedao.org 


